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ABSTRAK

FIQRI MUHAMMAD FIQRIL KIROM. 20220510532. ""Pengaruh Disiplin
Kerja dan Motivasi Kerja terhadap Kinerja Pegawai dengan Kepuasan Kerja
sebagai Variabel Moderasi (Studi Kasus pada Pegawai Desa di Kecamatan
Cigandamekar Kabupaten Kuningan). Pembimbing : Prof. Dr. H. Dikdik
Harjadi, SE., M.Si. dan Dodi, S.Pd., M.M. Program Studi Manajemen,
Fakultas Ekonomi dan Bisnis, Universitas Kuningan, 2026.

Penelitian ini dilatarbelakangi oleh kondisi kinerja pegawai Desa di Kecamatan
Cigandamekar Kabupaten Kuningan yang belum optimal, khususnya dalam aspek
kuantitas dan konsistensi kualitas pekerjaan. Fenomena tersebut diduga
dipengaruhi oleh rendahnya tingkat disiplin kerja dan motivasi kerja pegawai.
Penelitian ini bertujuan untuk menganalisis pengaruh disiplin kerja dan motivasi
kerja terhadap kinerja pegawai, serta menguji peran kepuasan kerja sebagai variabel
moderasi. Metode penelitian yang digunakan adalah metode kuantitatif dengan
pendekatan deskriptif verifikatif. Teknik pengumpulan data dilakukan melalui
penyebaran kuesioner kepada seluruh pegawai desa di Kecamatan Cigandamekar
yang berjumlah 111 responden. Analisis data dilakukan dengan menggunakan
Moderated Regression Analysis (MRA) dengan bantuan perangkat lunak SPSS
versi 25 dan uji-t parsial. Hasil penelitian menunjukkan bahwa disiplin kerja
berpengaruh positif dan signifikan terhadap kinerja pegawai, motivasi kerja
berpengaruh positif dan signifikan terhadap kinerja pegawai, serta kepuasan kerja
terbukti memoderasi dan memperkuat pengaruh disiplin kerja maupun motivasi
kerja terhadap kinerja pegawai. Kesimpulan penelitian ini adalah disiplin kerja,
motivasi kerja, dan kepuasan kerja merupakan faktor penting yang saling bersinergi
dalam meningkatkan kinerja pegawai desa di lingkungan pemerintahan Desa
Kecamatan Cigandamekar Kabupaten Kuningan.

Kata Kunci: Disiplin Kerja, Motivasi Kerja, Kepuasan Kerja, Kinerja
Pegawai.



ABSTRACT

FIQRI MUHAMMAD FIQRIL KIROM. 20220510532. ""The Influence of
Work Discipline and Work Motivation on Employee Performance with Job
Satisfaction as a Moderating Variable (Case Study on Village Employees in
Cigandamekar District, Kuningan Regency)"'. Supervisor : Prof. Dr. H. Dikdik
Harjadi, SE., M.Si. and Dodi, S.Pd., M.M. Management Study Program.
Faculty of Economics and Business. Kuningan University, 2026.

This research was motivated by the suboptimal performance of village employees
in Cigandamekar District, Kuningan Regency, particularly in terms of work
quantity and quality consistency. This phenomenon was assumed to be influenced
by low levels of work discipline and work motivation among employees. This study
aimed to analyze the effect of work discipline and work motivation on employee
performance, as well as to examine the role of job satisfaction as a moderating
variable. This research employed a quantitative method with a descriptive
verificative approach. Data were collected through questionnaires distributed to
all village employees in Cigandamekar District, totaling 111 respondents. Data
were analyzed using Moderated Regression Analysis (MRA) with the help of SPSS
software version 25 and partial t-test. The results showed that work discipline had
a positive and significant effect on employee performance, work motivation had a
positive and significant effect on employee performance, and job satisfaction was
proven to moderate and strengthen the effect of both work discipline and work
motivation on employee performance. This study concluded that work discipline,
work motivation, and job satisfaction are important factors that synergize to
enhance the performance of village employees in the governmental setting of
Cigandamekar District, Kuningan Regency.

Keywords: Work Discipline, Work Motivation, Job Satisfaction, Employee
Performance.
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