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MOTTO

Don t hide your enthusiasm for things. Never be ashamed of trying, eforlessness is

a myth!.

~Taylor Alison Swift



ABSTRAK

PERAN EMPLOYEE ENGAGEMENT SEBAGAI MEDIATOR PADA
PENGARUH MOTIVASI, IKLIM KERJDA DAN WORK-LIFE BALANCE
TERDAHAP KOMITMEN KARYAWAN (Survei Pada Karyawan Fajar
Toserba Jalaksana).

Ananda Lestari (NIM: 20220510127). Pembimbing I oleh Dr. Rina Masruroh,
S.E., MLE., Sy. Pembimbing II oleh Dr. Munir Nur Komarudin, S.Pd., M.M.
Skripsi Program Studi Manajemen Fakultas Ekonomi dan Bisnis Universitas
Kuningan 2026.

Penelitian ini bertujuan untuk mengetahui pengaruh motivasi, iklim kerja dan work-
life balance terhadap komitmen karyawan melalui employee engagement.
Pendekatan yang digunakan adalah kuantitatif dengan metode survei eksplanatori.
Populasi nya adalah seluruh karyawan Fajar Toserba Jalaksana yang berjumlah 67
orang dan teknik pengambilan sampel menggunakan teknik sampel jenuh.
Penelitian ini teknik pengumpulan data berupa angket yang di uji kevalidan dan
reliabilitasnya. Teknik analisis data yang digunakan adalah analisis deskriptif, uji
asumsi klasik, analisis regresi linear berganda, koefisien determinasi, analisis jalur,
dan pengujian hipotesis yang digunakan yaitu uji t dan uji mediasi dengan
menggunakan uji sobel. Hasil penelitian ini menunjukkan bahwa, motivasi tidak
berpengaruh terhadap employee engagement, iklim kerja berpengaruh positif dan
signifikan terhadap employee engagement, work-life balance berpengaruh positif
dan signifikan terhadap employee engagement, motivasi berpengaruh positif dan
signifikan terhadap komitmen karyawan, iklim kerja berpengaruh positif dan
signifikan terhadap komitmen karyawan, work-life balance tidak berpengaruh
terhadap komitmen karyawan, employee engagement tidak berpengaruh terhadap
komitmen karyawan, employee engagement tidak dapat memediasi hubungan
antara motivasi terhadap komitmen karyawan, employee engagement tidak dapat
memediasi hubungan antara iklim kerja terhadap komitmen karyawan, employee
engagement tidak dapat memediasi hubungan antara work-life balance terhadap
komitmen karyawan.

Kata kunci: Motivasi, Iklim Kerja, Work-life balance, Employee engagement dan

Komitmen Karyawan



ABSTRACT

THE ROLE OF EMPLOYEE ENGAGEMENT AS A MEDIATOR IN THE
INFLUENCE OF MOTIVATION, WORK CLIMATE, AND WORK-LIFE
BALANCE ON EMPLOYEE COMMITMENT (Survey of Fajar Toserba
Jalaksana Employees).

Ananda Lestari (NIM: 20220510127). Supervisor I: Dr. Rina Masruroh, S.E.,
M.E., Sy. Supervisor II: Dr. Munir Nur Komarudin, S.Pd., M.M. Thesis,
Management Study Program, Faculty of Economics and Business, Kuningan
University, 2026.

This study aimed to determine the effects of motivation, work climate, and work-life
balance on employee commitment, with employee engagement as a mediating
variabel. A quantitative approach was employed, utilizing descriptive and
verification methods. The research population consisted of all 67 employees at
Fajar Toserba Jalaksana, and a saturated sampling technique was applied. Data
were collected through validated and reliable questionnaires. The analysis involved
descriptive analysis, classical assumption tests, multiple linear regression, path
analysis, and hypothesis testing via t-tests and Sobel tested the mediating effects.
The results indicated that motivation had no effect on employee engagement,
whereas work climate and work-life balance exerted positive and significant effects.
Furthermore, motivation significantly influenced employee commitment and work
climate significantly influenced employee commitment, but work-life balance had
no effect. Employee engagement did not affect employee commitment and failed to
mediate the relationships between motivation, work climate, or work-life balance
and employee commitment.

Keywords: Motivation, Work Climate, Work-life balance, Employee engagement,
and Employee Commitment.
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