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ABSTRAK

Wina Tresnawati. 20210510010. 2025. “PENGARUH PELATIHAN,
MOTIVASI DAN KOMPETENSI TERHADAP KINERJA KARYAWAN”
(Survey pada Sapa Raja Hotel Kota Cirebon). Skripsi. Program Studi
Manajemen. Universitas Kuningan. Dosen Pembimbing I: Oding Syafrudin,
M.M. Dosen Pembimbing II: Dr. Tatang Rois, S.E., M.Si.

Penelitian ini menganalisis pengaruh pelatihan, motivasi, dan kompetensi terhadap
kinerja karyawan Sapa Raja Hotel Kota Cirebon, baik secara simultan maupun
parsial. Metode penelitian menggunakan pendekatan kuantitatif deskriptif-
verifikatif dengan seluruh 58 karyawan sebagai sampel. Data dikumpulkan melalui
kuesioner yang telah diuji validitas dan reliabilitasnya, kemudian dianalisis
menggunakan regresi linier berganda, uji t, uji F dan koefisien determinasi. Hasil
penelitian menunjukkan bahwa ketiga variabel tersebut berpengaruh positif dan
signifikan terhadap kinerja karyawan. Rekomendasi penelitian adalah peningkatan
efektivitas pelatihan, penguatan motivasi, dan pengembangan kompetensi secara
berkelanjutan.

Kata kunci: Pelatihan, Motivasi, Kompetensi, Kinerja Karyawan, Hotel



ABSTRACT

Wina Tresnawati. 20210510010. 2025. “The Influence of Training, Motivation
and Competence on Employee Performance” (Survey at Sapa Raja Hotel,
Cirebon City). Undergraduate Thesis. Management Study Program. Kuningan
University. Supervisor 1: Oding Syafrudin, M.M. Supervisor II: Dr. Tatang Rois,
S.E., M.Si.

This study analyzes the influence of training, motivation, and competence on the
performance of employees at Sapa Raja Hotel, Cirebon City, both simultaneously
and partially. The research used a quantitative descriptive-verificative approach
with all 58 employees as the sample. Data were collected through questionnaires
that had been tested for validity and reliability, then analyzed using multiple linear
regression, t-test, F-test and the coefficient of determination. The results show that
all three variables have a positive and significant effect on employee performance.
The study recommends improving training effectiveness, strengthening motivation,
and continuously developing competence.

Keywords: Training, Motivation, Competence, Employee Performance, Hotel
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