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ABSTRAK

Sumber daya manusia merupakan aset vital dalam pencapaian tujuan organisasi,
khususnya pada Badan Usaha Milik Daerah (BUMD). Namun, fenomena
penurunan kinerja pegawai pada BUMD Kabupaten Kuningan menjadi
permasalahan strategis yang perlu dikaji. Dengan Judul penelitian “ Pengaruh
Employee Engagement, Self Efficacy dan Stres Kerja Terhadap Kinerja Pegawai
Dengan Kepemimpinan Transformasional Sebagai Moderasi” pada BUMD Kab.
Kuningan. Penelitian ini bertujuan untuk menganalisis pengaruh Employee
Engagement, Self-Efficacy, dan Stres Kerja terhadap Kinerja Pegawai, serta
menguji peran Kepemimpinan Transformasional sebagai variabel moderasi.
Penelitian ini menggunakan pendekatan kuantitatif dengan metode deskriptif dan
verifikatif. Populasi penelitian adalah pegawai pada tiga BUMD Kabupaten
Kuningan (Bank Kuningan, PDAM Tirtakamuning, dan PDAU) sebanyak 376
orang, dengan sampel sebanyak 194 responden yang ditentukan menggunakan
teknik Slovin. Pengumpulan data dilakukan melalui kuesioner dengan skala
semantic differential. Analisis data menggunakan Moderated Regression Analysis
(MRA) dengan bantuan perangkat lunak SPSS 27.

Hasil penelitian menunjukkan bahwa: (1) Employee Engagement dan Self-Efficacy
berpengaruh positif dan signifikan terhadap Kinerja Pegawai; (2) Stres Kerja
berpengaruh negatif dan signifikan terhadap Kinerja Pegawai; (3) Kepemimpinan
Transformasional berpengaruh positif dan signifikan terhadap Kinerja Pegawai; (4)
Kepemimpinan Transformasional mampu memoderasi dan memperkuat pengaruh
Employee Engagement dan Self-Efficacy terhadap Kinerja Pegawai; (5)
Kepemimpinan Transformasional tidak terbukti memoderasi pengaruh Stres Kerja
terhadap Kinerja Pegawai. Temuan ini mengindikasikan bahwa meskipun
kepemimpinan transformasional efektif dalam meningkatkan motivasi dan
keyakinan diri, intervensi struktural diperlukan untuk mitigasi stres kerja yang
bersifat sistemik.

Kata Kunci: Employee Engagement, Self-Efficacy, Stres Kerja, Kinerja Pegawai,
Kepemimpinan Transformasional, BUMD



ABSTRACT

Human resources are a vital asset in achieving organizational goals, particularly
in Regional Owned Enterprises (BUMD). However, the phenomenon of declining
employee performance in BUMD of Kuningan Regency is a strategic issue that
needs to be examined. With the research title "The Influence of Employee
Engagement, Self-Efficacy and Work Stress on Employee Performance with
Transformational Leadership as Moderation" at the Regional-Owned Enterprises
(BUMD) of Kuningan Regency. This study aims to analyze the effect of Employee
Engagement, Self-Efficacy, and Work Stress on Employee Performance, and to
examine the role of Transformational Leadership as a moderating variable. This
study uses a quantitative approach with descriptive and verificative methods. The
population of the study was employees of three BUMDs in Kuningan Regency (Bank
Kuningan, PDAM Tirtakamuning, and PDAU) totaling 376 people, with a sample
of 194 respondents determined using the Slovin technique. Data collection was
carried out through questionnaires using a semantic differential scale. Data
analysis used Moderated Regression Analysis (MRA) with the help of SPSS 27
software. The results showed that: (1) Employee Engagement and Self-Efficacy
have a positive and significant effect on Employee Performance; (2) Work Stress
has a negative and significant effect on Employee Performance; (3)
Transformational Leadership has a positive and significant effect on Employee
Performance; (4) Transformational Leadership is able to moderate and strengthen
the effect of Employee Engagement and Self-Efficacy on Employee Performance;
(5) Transformational Leadership was not proven to moderate the effect of Work
Stress on Employee Performance. These findings indicate that although
transformational leadership is effective in increasing motivation and self-
confidence, structural interventions are needed to mitigate systemic work stress.

Keywords: Employee Engagement, Self-Efficacy, Work Stress, Employee
Performance, Transformational Leadership, BUMD
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