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ABSTRAK 

 

MUHAMMAD YUSUF FAIZ ARROYYAN (2026). 20220510164. 

“PENGARUH KEPEMIMPINAN TRANSFORMASIONAL DAN 

PENGAWASAN INTERNAL TERHADAP DISIPLIN KERJA PEGAWAI 

DENGAN MOTIVASI KERJA SEBAGAI VARIABEL MEDIASI (Survei 

pada Pegawai Dinas Koperasi, UKM, Perdagangan dan Perindustrian 

Kabupaten Kuningan)”. Dosen Pembimbing I Dr. Rina Masruroh, S.E., 

M.E.Sy. Dosen Pembimbing II Aris Budiman, S.Pd., M.Pd 

 

Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan 

transformasional dan pengawasan internal terhadap disiplin kerja melalui motivasi 

kerja sebagai variabel mediasi. Metode yang digunakan adalah deskriptif dengan 

pendekatan kuantitatif melalui penyebaran angket yang melibatkan 91 responden 

pegawai Dinas Koperasi, UKM, Perdagangan dan Perindustrian Kabupaten 

Kuningan sebagai sampel penelitian dengan menggunakan teknik sampling jenuh. 

Teknik analisis data melalui analisis deskriptif, uji asumsi klasik, uji koefisien 

determinasi, dan uji hipotesis dengan uji parsial (t) serta pengujian mediasi dengan 

analisis jalur dan sobel test yang dibantu dengan Statistical Program for Social 

Sciences (SPSS) versi 25. Hasil penelitian dari hipotesis yang diajukan memperoleh 

kesimpulan bahwa: (1) kepemimpinan transformasional berpengaruh positif dan 

signifikan terhadap motivasi kerja. (2) pengawasan internal berpengaruh positif dan 

signifikan terhadap motivasi kerja. (3) kepemimpinan transformasional 

berpengaruh positif dan signifikan terhadap disiplin kerja. (4) pengawasan internal 

berpengaruh positif dan signifikan terhadap disiplin kerja. (5) motivasi kerja 

berpengaruh positif dan signifikan terhadap disiplin kerja. (6) motivasi kerja 

mampu memediasi pengaruh kepemimpinan transformasional terhadap disiplin 

kerja. (7) motivasi kerja mampu memediasi pengaruh pengawasan internal terhadap 

disiplin kerja.  

Kata kunci: Kepemimpinan Transformasional, Pengawasan Internal, 

Motivasi Kerja, Disiplin Kerja  
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ABSTRACT 

 

MUHAMMAD YUSUF FAIZ ARROYYAN (2026). 20220510164. “THE 

INFLUENECE OF TRANSFORMASIONAL LEADERSHIP AND INTERNAL 

SUPERVISION ON EMPLOYEE WORK DICIPLINE WITH WORK 

MOTIVATION AS A MEDIATING VARIABLE (Survey on Employees Dinas 

Koperasi, UKM, Perdagangan dan Perindustrian Kabupaten Kuningan)”. 

Advisor I Dr. Rina Masruroh, S.E., M.E.Sy. Advisor II Aris Budiman, S.Pd., 

M.Pd 

 

This study aims to analyzed the influence of transformational leadership and 

internal supervision on work discipline through work motivation as a mediating 

variable. The method used was descriptive with a quantitative approach through 

questionnaire distribution, which involved 91 employee respondents of the Dinas 

Koperasi, UKM, Perdagangan dan Perindustrian Kabupaten Kuningan as the 

research sample and applied a saturated sampling technique. The data analysis 

techniques included descriptive analysis, classical assumption tests, coefficient of 

determination tests, and hypothesis testing through partial tests (t-tests), as well as 

mediation testing through path analysis and the Sobel test, which were assisted by 

Statistical Program for Social Sciences (SPSS) version 25. The results of the 

proposed hypotheses showed that: (1) transformational leadership had a positive 

and significant effect on work motivation; (2) internal supervision had a positive 

and significant effect on work motivation; (3) transformational leadership had a 

positive and significant effect on work discipline; (4) internal supervision had a 

positive and significant effect on work discipline; (5) work motivation had a positive 

and significant effect on work discipline; (6) work motivation was able to mediate 

the effect of transformational leadership on work discipline; and (7) work 

motivation was able to mediate the effect of internal supervision on work discipline. 

Keywords: Transformational Leadership, Internal Control, Work Motivation, 

Work Discipline 
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