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ABSTRAK

Virgin Andora (20220510143) “PENGARUH KOMPENSASI DAN SERVANT
LEADERSHIP TERHADAP TURNOVER INTENTION PADA KARYAWAN
RPA AS PUTRA KUNINGAN MELALUI KEPUASAN KERJA SEBAGAI
VARIABEL MEDIASI” dengan Dosen Pembimbing 1: Dr. Hj. Lili Karmela
Fitriani, S.E., M.Si dan Dosen Pembimbing 2: Dr. Igbal Arraniri, S.E.I., M.M..
Program Studi Manajemen Fakultas Ekonomi dan Bisnis Universitas
Kuningan.

Penelitian ini bertujuan untuk menganalisis pengaruh kompensasi dan servant
leadership terhadap turnover intention pada karyawan RPA AS Putra Kuningan,
dengan kepuasan kerja sebagai variabel mediasi. Data penelitian diperoleh melalui
penyebaran kuesioner kepada karyawan bagian produksi menggunakan skala
interval tujuh poin. Metode analisis data yang digunakan adalah Partial Least
Square - Structural Equation Modeling (PLS-SEM) untuk menguji model
pengukuran (outer model) dan model struktural (inner model). Hasil pengujian
hipotesis menunjukkan bahwa kompensasi dan servant leadership berpengaruh
positif dan signifikan terhadap kepuasan kerja, serta berpengaruh negatif dan
signifikan terhadap turnover intention. Kepuasan kerja juga ditemukan
berpengaruh negatif dan signifikan terhadap turnover intention. Selanjutnya, hasil
uji pengaruh tidak langsung mengonfirmasi bahwa kepuasan kerja mampu
memediasi pengaruh kompensasi dan servant leadership terhadap turnover
intention secara signifikan. Berdasarkan temuan ini, RPA AS Putra Kuningan
disarankan untuk mengevaluasi sistem kompensasi, mengoptimalkan pendekatan
pemimpin yang suportif, serta meningkatkan kepuasan kerja guna menekan laju
turnover intention karyawan.

Kata Kunci: Kompensasi, Servant Leadership, Kepuasan Kerja, Turnover
Intention, PLS-SEM.



ABSTRACT

Virgin Andora (20220510143) “THE EFFECT OF COMPENSATION AND
SERVANT LEADERSHIP ON TURNOVER INTENTION AMONG
EMPLOYEES OF RPA AS PUTRA KUNINGAN WITH JOB SATISFACTION
AS A MEDIATING VARIABLE” Supervised by Advisor I: Dr. Hj. Lili Karmela
Fitriani, S.E., M.Si. and Advisor II: Dr. Iqbal Arraniri, S.E.1., M.M. Management
Study Program, Faculty of Economics and Business, Universitas Kuningan.
This study aimed to analyze the effect of compensation and servant leadership on
turnover intention among employees of RPA AS Putra Kuningan, with job
satisfaction as a mediating variable. Research data were obtained through the
distribution of questionnaires to production employees using a seven-point interval
scale. The data analysis method applied in this study was Partial Least Square—
Structural Equation Modeling (PLS-S EM) to evaluate the measurement model
(outer model) and the structural model (inner model). The hypothesis testing results
demonstrated that compensation and servant leadership had a positive and
significant effect on job satisfaction, as well as a negative and significant effect on
turnover intention. Job satisfaction was also found to have a negative and
significant effect on turnover intention. Furthermore, the indirect effect test
confirmed that job satisfaction significantly mediated the effects of compensation
and servant leadership on turnover intention. Based on these findings, RPA AS
Putra Kuningan was advised to evaluate its compensation system, optimize
supportive leadership approaches, and enhance job satisfaction to mitigate
employee turnover intention.

Keywords: Compensation, Servant Leadership, Job Satisfaction, Turnover
Intention, PLS-SEM.
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