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ABSTRAK 

Perkembangan sistem informasi dan teknologi informasi (SI/TI) mendorong 

institusi pendidikan untuk memanfaatkan teknologi dalam mendukung kegiatan 

akademik dan administrasi. SMK Negeri 1 Japara telah memanfaatkan beberapa 

sistem informasi, namun penggunaannya masih berjalan secara terpisah sehingga 

pengelolaan data dan pertukaran informasi masih perlu ditingkatkan. Penelitian ini 

bertujuan menyusun perencanaan strategis sistem informasi menggunakan 

pendekatan Ward and Peppard. Metode penelitian yang digunakan adalah kualitatif 

dengan teknik pengumpulan data melalui observasi, wawancara, dan studi pustaka. 

Analisis dilakukan menggunakan Value Chain, PESTEL, SWOT, dan McFarlan 

Strategic Grid. Hasil penelitian menunjukkan bahwa pengembangan SI/TI perlu 

difokuskan pada integrasi sistem informasi untuk mendukung kegiatan akademik 

dan administrasi sekolah. Rekomendasi yang dihasilkan meliputi pengembangan 

sistem informasi akademik terintegrasi, sistem informasi kesiswaan, portal 

akademik orang tua, serta penyusunan roadmap pengembangan SI/TI sebagai arah 

pengembangan sistem informasi di SMK Negeri 1 Japara. 

Kata Kunci: Perencanaan Strategis SI/TI, Ward and Peppard, Value Chain, 

SWOT, McFarlan Strategic Grid. 
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ABSTRACT 

The development of Information Systems and Information Technology (IS/IT) has 

encouraged educational institutions to utilize technology in supporting academic 

and administrative activities. SMK Negeri 1 Japara has implemented several 

information systems; however, these systems still operate separately, indicating 

that data management and information exchange require further improvement. This 

study aims to formulate a strategic information system plan for SMK Negeri 1 

Japara using the Ward and Peppard approach. The research employs a qualitative 

method with data collection techniques consisting of observation, interviews, and 

literature studies. The analysis is conducted using the Ward and Peppard approach 

supported by Value Chain, PESTEL, SWOT, and McFarlan Strategic Grid. The 

results indicate that IS/IT development should focus on information system 

integration to support academic and administrative activities. The proposed 

strategies include the development of an integrated academic information system, 

a student information system, a parent academic portal, and an IS/IT development 

roadmap as a guideline for future information system development at SMK Negeri 

1 Japara.  

Keywords: Strategic IS/IT Planning, Ward and Peppard, Value Chain, SWOT, 

McFarlan Strategic Grid. 
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